
9 Steps to Achieve 
Peak Performance 

with Your Team



▪ More than 66% of all employees are “somewhat 

disengaged” to “actively disengaged”

▪ Over 17% are “actively disengaged”

▪ Only 34% of the employees were enthusiastic 

and committed to their work.

Your “people leaks” are the biggest 
source of holes in your boat!



▪ Deadlines are being missed

▪ Company goals are unclear or not communicated

▪ Promises for action items are vague, or there is no 

mechanism for knowing if they did it or not

▪ Employees are just going through the motions, doing 

their job but nothing more



▪ One team member is able to take down 

the morale of the entire team 

▪ The boss keeps changing directions and 

the team is confused

▪ Team members come in late or leave 

early or get sick more frequently

▪ Employees are under-utilized and 

checking out, doing personal business on 

their phones. 



Based on a study, the average 

employee spends nearly an hour 

a day using their cell phone for 

personal reasons. That’s 20 hours 

a month. And that’s just the 

average.

When your team is not operating 

at their optimal performance, 

productivity wanes and profits 

can disappear.



▪ Setting unclear or unattainable goals result in 

a loss of motivation because employees feel 

confused and unsure of how to proceed with 

their work

▪ 3 out of 4 employees say that their manager 

is the most stressful part of their job

▪ And employees with bad managers are the 

least productive in the work force.



▪ Achieve earnings four times that of their 

competitors,

▪ Realize substantially better customer 

engagement,

▪ Higher productivity,

▪ Better employee retention,

▪ And 21% higher profitability.

Did you know that a happy employee is up to 20% more productive?

https://www.forbes.com/sites/forbescoachescouncil/2017/12/13/promoting-employee-happiness-benefits-everyone/%232aae2908581a


1. Have a clear hiring strategy, and only hire people who are aligned with your 

values and vision

2. Once you hire the right candidate, establish a clear path for them to win through 

training and integrating them into the team

3. Have an employee manual that is explicit about the ground rules

4. Have a structure for accountability, with a clear reporting structure, specific goals 

and regular performance reviews that focus on strengths 

5. Give your managers (and yourself) training in how to be more coach-like, 

encouraging and supportive



6. Invest in your employees through training and explain how their role affects the 

organization’s operations, so they see the big picture,

7. Create a positive working environment & encourage feedback, 

8. Set clear and achievable goals,

9. Have regular meetings to share vision and direction for the business. 



▪ Your team will work together better, 

▪ The work will get done with more 

efficiency, 

▪ Your profits will go up and 

▪ You will feel so happy that you are not 

doing everything by yourself.



If you would like to have a 

higher performing, happier team 

go to EpicMindConsulting.com

Schedule your free 

today.

“Business Leaks Assessment” 



THANK 
YOU!


